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	1. Purpose



This policy establishes the organization's commitment to consistent quality, customer satisfaction, fulfilment of applicable requirements, and continual improvement of the Quality Management System (QMS).
	2. Scope



This policy applies to all personnel, functions, processes, products and services included within the organization's defined QMS scope.
	3. Policy Statement



	[ORGANIZATION NAME] is committed to providing products and services that consistently meet agreed customer needs and applicable statutory, regulatory, contractual and organizational requirements. We maintain an effective QMS, establish relevant quality objectives, use evidence-based decisions, manage risks and opportunities, promote a culture of quality, and continually improve our processes and performance.



	4. Key Commitments



1. Customer Focus - Understand customer needs, meet agreed requirements, respond to feedback, and monitor satisfaction.
2. Consistent Conformity - Plan and control processes so outputs consistently meet applicable requirements.
3. Quality Objectives - Set measurable objectives at relevant functions and levels, monitor progress, and take action when results are off track.
4. Process Performance - Use process data, risk and opportunity information, and performance trends to support effective decisions.
5. Competence and Engagement - Provide appropriate competence and resources, clarify responsibilities, and encourage personnel to contribute to quality improvement.
6. Continual Improvement - Use audits, customer feedback, nonconformities, corrective actions, analysis and management review to improve the QMS and business performance.


	5. Responsibilities



	Role
	Key Responsibility

	Top Management
	Approve, champion and provide direction and resources for this policy.

	Managers / Process Owners
	Translate this policy into objectives, controls and actions within their areas.

	All Personnel
	Follow applicable processes, meet quality requirements, report issues and contribute to improvement.

	Quality Manager / QMS Manager
	Maintain the QMS, monitor implementation of this policy and coordinate review and communication.



	6. Communication



This policy shall be communicated to relevant personnel, made available as controlled documented information, and shared with relevant interested parties when appropriate. Managers are responsible for ensuring the policy is understood and applied within their areas.
	7. Review and Approval



The policy shall be reviewed at planned intervals and when significant changes may affect the QMS, business direction, customer requirements or applicable obligations. Changes shall be approved before issue.
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