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1. Purpose
This procedure defines how top management reviews the Innovation Management System (IMS) at planned intervals and when significant changes warrant additional review. The review is designed to produce decisions and actions, not only status reporting.
2. Scope
Applies to the defined ISO 56001 IMS scope and its interaction with relevant corporate governance.
Covers system suitability, adequacy, effectiveness, innovation performance, value realization and improvement needs.
Includes relevant portfolio, initiative, process, resource, risk, audit and corrective-action information.
May be integrated with strategy or executive review forums if the required IMS inputs, decisions and records remain traceable.
3. Roles and Responsibilities
	Role
	Responsibility

	Top Management / Review Chair
	Leads the review, evaluates system performance, makes decisions and assigns accountability.

	IMS Owner / Innovation Director
	Coordinates preparation, presents system-level issues and ensures required inputs are complete.

	Portfolio Manager
	Provides portfolio balance, decision quality, allocation and initiative-status evidence.

	Performance / Measurement Owner
	Provides controlled KPI definitions, Actual Data, trends and interpretation.

	Process / Support Owners
	Provide evidence on operations, competence, collaboration, IP, knowledge, resources and actions.

	Internal Audit / Assurance Lead
	Provides audit findings, systemic themes and corrective-action follow-up.

	Minute Taker / Document Controller
	Captures decisions, actions and approvals and controls the final record.



4. Frequency and Triggered Reviews
Conduct full management review at a planned interval defined by the organization; at least annual coverage is a common practical approach, but frequency should reflect context and change.
Use interim or thematic reviews for material strategy change, portfolio disruption, major organizational change, repeated significant audit findings, severe risk, major collaboration/IP issue or persistent value-realization weakness.
Do not defer urgent risk or control decisions until the next scheduled management review.
5. Required Review Inputs
	Input Area
	Minimum Review Content
	Typical Evidence

	Previous actions
	Status and effectiveness of prior management-review decisions and actions.
	Action log, closure evidence.

	Context & interested parties
	Material internal/external changes and stakeholder needs affecting innovation.
	Context review, strategic intelligence.

	Innovation intent / policy / strategy
	Continued suitability and alignment.
	Approved direction and strategy records.

	Objectives
	Progress, barriers and need to revise objectives or indicators.
	Objective/KPI register and trend data.

	Portfolio
	Balance, strategic alignment, allocation, continue/pivot/hold/stop decisions and significant uncertainty.
	Portfolio dashboard and decision log.

	Innovation operations
	Opportunity, concept, validation, development, deployment and learning trends.
	Process metrics, initiative evidence.

	Value realization
	Expected versus realized financial/non-financial value, adoption and benefit evidence.
	Value dashboard / benefit reviews.

	Resources & competence
	Adequacy of people, time, finance, infrastructure, competence and capacity.
	Resource plan, competence data.

	Culture & collaboration
	Signals affecting experimentation, learning, cross-functional or external collaboration.
	Culture feedback, partner reviews.

	Knowledge & IP
	Material knowledge gaps, IP issues and protection/use decisions.
	Knowledge / IP reviews.

	Risks & opportunities
	System and strategic risks/opportunities, including responsible innovation concerns.
	Risk/opportunity register.

	Performance measurements
	Trend and interpretation across system, portfolio, initiatives, processes and value realization.
	Controlled performance dashboard.

	Audits / nonconformities
	Internal audit results, external assessments, NCs and corrective-action effectiveness.
	Audit reports, CAPA records.

	Improvement / learning
	System improvement opportunities and learning requiring standardization or redesign.
	Improvement register, lessons learned.



6. Preparation
Schedule the review and confirm chair, attendees, scope and period covered.
Issue the agenda, input owners and cut-off dates.
Collect Actual Data only for organizational performance; remove or clearly separate Example / Illustrative Data.
Validate KPI definitions, source data, period, direction and interpretation before presentation.
Summarize material exceptions, trends, risks, decisions needed and unresolved prior actions.
Provide pre-read materials in time for decision makers to review them.
Identify confidential, IP-sensitive or partner-restricted items requiring controlled distribution.
7. Meeting Workflow
Confirm quorum / authority, review scope and previous action status.
Review material context and direction changes before performance details.
Review objectives, portfolio, initiatives and value realization using trends and decision needs.
Review resources, culture, collaboration, knowledge, IP, risks and support constraints.
Review audit, nonconformity, corrective-action and improvement information.
Decide whether the IMS remains suitable, adequate and effective for the organization’s innovation intent.
Record explicit decisions, changes, resource commitments, priorities, owners and due dates.
Confirm communication, confidentiality and follow-up expectations.
8. Required Outputs
	Output
	Record Requirement

	System improvement decisions
	Specific change, owner, target date and intended outcome.

	Changes to IMS
	Affected policy, strategy, objectives, portfolio, process, governance, support or documented information.

	Resource decisions
	People, time, finance, infrastructure, competence or enabling-function support.

	Portfolio / initiative direction
	Material continue, pivot, hold, stop, acceleration or reallocation decisions requiring executive traceability.

	Risk / opportunity response
	Escalation or action on material system risks/opportunities.

	Measurement changes
	New, revised or retired indicators and rationale.

	Communication / escalation
	What must be communicated, to whom and by when.



9. Action Follow-up
Every action has one accountable owner and a target date.
Actions are tracked in a controlled log until completion and, when appropriate, effectiveness verification.
Overdue high-priority actions are escalated to the chair or defined governance forum.
Actions that alter documented information, portfolio rules, resource commitments or measurement definitions trigger the relevant change-control process.
The next management review explicitly confirms the status of prior review actions.
10. Records
	Record
	Control

	Agenda / pre-read pack
	Controlled distribution; sensitive material restricted as needed.

	Attendance / quorum record
	Retained with minutes or meeting record.

	Management review minutes
	Approved controlled record.

	Decision log
	Traceable decision, rationale/condition where needed, owner and date.

	Action log
	Status, due date, evidence and closure.

	Supporting dashboards / analysis
	Retained or linked when necessary to explain decisions.



Annex A — Review Readiness Checklist
	Readiness Check
	Ready

	Previous actions updated
	[ ]

	Context changes summarized
	[ ]

	Objectives and portfolio data current
	[ ]

	Value-realization evidence updated
	[ ]

	Resource / competence constraints identified
	[ ]

	Risk/opportunity changes updated
	[ ]

	Audit and CAPA status current
	[ ]

	Actual Data confirmed and Example Data excluded
	[ ]

	Decision requests clearly stated
	[ ]

	Pre-read distributed with controlled access
	[ ]
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