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1. Purpose of this Guidance
This guidance explains how to prepare, facilitate and follow up an energy management review so that top management can make evidence-based decisions about the EnMS and energy performance. It is designed for Energy Managers, executive sponsors, analysts, process owners and meeting secretaries.
2. What a Good Management Review Should Achieve
Give top management a concise view of whether the EnMS is working as intended.
Show whether energy performance is improving using credible EnPIs, baselines and verified data.
Explain material deviations, uncertainties, barriers and opportunities instead of only presenting charts.
Confirm whether priorities, objectives, action plans, resources and controls remain appropriate.
Generate clear management decisions with owners, dates and required evidence.
Escalate issues that process-level management cannot resolve.
3. Recommended Preparation Timeline
	Timing
	Activity
	Owner

	4-6 weeks before
	Confirm review date, period, participants and data cut-off.
	Energy Manager

	3-4 weeks before
	Request updated inputs from data, SEU, action, audit, procurement/design and project owners.
	EnMS Coordinator

	2-3 weeks before
	Validate energy data, investigate material anomalies and prepare management-level trends.
	Energy Analyst

	1-2 weeks before
	Draft input pack; highlight decisions required, risks, opportunities and resource constraints.
	Energy Manager

	3-5 days before
	Issue agenda and concise pre-read; confirm presenters and unresolved questions.
	Energy Manager / Secretary

	Within 3 working days after
	Issue draft minutes and action log.
	Secretary / Energy Manager

	After approval
	Track actions and escalate overdue or blocked items.
	Energy Manager / Action Owners


4. Build a Decision-Ready Input Pack
	Input
	Show management
	Avoid

	Energy performance
	Trend, target/baseline comparison, material drivers, interpretation and action needed.
	Large raw-data tables with no explanation.

	Objectives & action plans
	Progress, benefit realized, forecast, barrier and decision required.
	Only percent complete without outcome or benefit.

	SEUs
	Performance, relevant variables, operating/maintenance issues and significant change.
	Long equipment lists without priority.

	EnPIs / EnBs
	Method stability, change rationale, normalization issues and confidence in results.
	Changing methods without traceability.

	Audit / NC / CAPA
	Major themes, repeat issues, overdue actions and effectiveness.
	Reading every finding line by line.

	Design / procurement
	Strategic projects and decisions with material energy implications.
	Routine purchases with no energy significance.

	Opportunities
	Savings potential, cost/benefit, feasibility, risk and decision gate.
	Unprioritized ideas with no owner.


[Note] Management review information should be accurate enough to support decisions. If data are incomplete or uncertain, state the limitation and assign a follow-up action instead of presenting unsupported precision.
5. Energy Performance Storyline
Start with the overall energy-performance message: improving, deteriorating, stable or uncertain.
Explain the main drivers using relevant variables and static factors where appropriate.
Show EnPI performance against baseline and target, not only absolute consumption.
Separate verified improvement from changes caused by production, weather, boundary or other drivers.
Identify the most material gaps and opportunities that require management attention.
State the decision required from management.
6. Questions the Chair Should Ask
	Topic
	Management question

	Performance
	Which changes are real energy-performance improvement and which are caused by volume, weather, product mix or boundary changes?

	SEUs
	Which significant energy uses are not performing as expected and what is limiting improvement?

	Objectives
	Which objective is most at risk and what management decision would change the outcome?

	Data quality
	What important decision is currently limited by missing, unreliable or insufficiently granular energy data?

	Investment
	Which opportunity has the strongest combination of verified potential, feasibility and strategic value?

	Assurance
	Are audit findings or repeated nonconformities pointing to a systemic control weakness?

	Resources
	Where are competence, time, technology or budget constraints preventing delivery?

	System change
	Do current EnPIs, baselines, SEUs, scope or operating controls still reflect how the organization operates?


7. Document Decisions Clearly
	Weak minute
	Stronger minute

	"Energy use discussed."
	"Management accepted the normalized EnPI method and requested investigation of the Packaging Line 2 deterioration by 15 October."

	"Metering needs improvement."
	"Approve installation of one chilled-water sub-meter; Facilities Manager to commission and update the data plan by 10 November."

	"Continue project."
	"Continue compressor optimization project; release capital budget after leak-repair benefits are verified for two reporting periods."


8. Action Management
Assign one accountable owner for each action.
Use a due date that reflects decision urgency and dependencies.
Define the evidence expected for closure; "complete" is not evidence.
For energy-performance actions, define how the benefit or effectiveness will be verified.
Escalate blocked actions rather than repeatedly extending dates without a decision.
Carry unresolved actions forward with the original action reference so traceability is not lost.
9. Common Failure Modes
	Failure mode
	Why it weakens the review
	Correction

	Too much operational detail
	Management cannot see the critical messages or decisions required.
	Use an exception-based executive summary; keep detailed appendices outside the core discussion.

	Charts without interpretation
	Trend movement is visible but not understood.
	State drivers, confidence level and management implication.

	Only good news is reported
	Risks and barriers remain unmanaged.
	Include significant adverse trends, data limitations and blocked actions.

	Actions lack evidence criteria
	Closure becomes activity-based rather than outcome-based.
	Define required deliverable and effectiveness check.

	Review is disconnected from budgeting
	Priority improvements are discussed but not resourced.
	Bring investment, resource and procurement decisions into the review.


10. Evidence Pack Checklist
	Check
	Evidence available

	[ ]
	Previous review action status and closure evidence

	[ ]
	Energy consumption and EnPI trend pack with assumptions

	[ ]
	Energy baseline status and adjustment records

	[ ]
	Objective / target progress and verified benefits

	[ ]
	SEU performance and operational-control issues

	[ ]
	Audit, nonconformity and corrective action summary

	[ ]
	Monitoring, metering and material data-quality issues

	[ ]
	Relevant design, procurement and change information

	[ ]
	Prioritized improvement opportunities and resource requests

	[ ]
	Draft decisions / questions requiring management direction


11. Related Toolkit Documents
Energy Management Review Procedure
Energy Management Review Agenda & Minutes
Energy Performance Indicator Charts
Energy Baseline Evaluation Checklist
Energy Management System Guidance
Internal Energy Audit Report
References
ISO 50001:2018 - Energy management systems - Requirements with guidance for use
https://www.iso.org/standard/69426.html
ISO 50001:2018/Amd 1:2024 - Climate action changes
https://www.iso.org/standard/88430.html
ISO 50004:2020 - Guidance for implementation, maintenance and improvement of an ISO 50001 EnMS
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[Note] Use the organization's licensed copy of the applicable standards when confirming detailed requirements. This toolkit paraphrases requirements and does not reproduce ISO standard text.
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